DOOR GOPALAKRISHNAN 
DARSANAM TRIVANDRUM 695 017 KERALA INDIA 
TELEPHONE & FAX 0471-446587 


Sri.Raghu Menon, 
Joint Secretary, 


Ministry of Information & Broadcasting, 
Govt.of India, Shastri Bhavan, 
New Delhi - 110 O01. 


Sub: FTII... Re-structuring of Courses... i 


Dear Sri.Raghu Menon. 


It is learnt that the recent students’ strike at the FTII 
Pune has been called off on the assurance that alj their 
demands would be granted. 
I have read’ in news papers that one of the concessions 
promised is the rescission of the ‘re-structured courses 

and the resuscitation of the old. . 

One of the objections of the student leaders,as I under- 
stand, is that the duration of the courses had been reduced 
to two from three and this cuts into their free time to 
think, contemplate and evolve against commercialism and 

the “polytechnic” culture. 


As one of those chiefly responsible for the re-structuring 
of the old courses and the introduction of the new ones, 
I think I must explain things a bit: 


It is universally agreed that in filmmaking, the director's * 
is the most decisive role and everything else should 

be supservient to it. 

Historically, the Direction Dept. has been the weakest 

in the Institute, since its inception in 1961. In the last 
three-and-a-half decades, it has produced hardly a dozen 
filmmakers of note (more than 200 have been trained for 
sure). And those who are gainfully employed in the prof- 
ession do not make up for more than 25%, let alone the 

grade and quality of their work. 

Wnile technicians like editors,cameramen and sound engineers 
trained at the Institute have more or less been evenly 
absorbed into the body of national cinema, the Direction 
graduates of the FTII do not constitute even 10% of the 
young and new filmmakers who make their debut fiims every 
year. 


Facts and figures like this prompted us to do some soul- 
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© creativity 
ing is a major 


It hed ia my eit ave that while in every other department, 
a stu aS alised in a technical branch, the Direction 
trainee sort of a jack of all trades, mastering none. 


Even at the time of admission, the Insti 

means to probe a candidate*s ‘dteectorist cotta 
most cases, as a fresher, the candidate is also not quite 
certain about his potential faculties. For most the concept 
of cinema as a medium of artistic expression evolves over 

a period of time as they undergo training and familiarise 
themselves with the best of world cinema. 


So, the choice of specialisation in film direction should 
legitimately wait until the Institute as well as the student 
are certain that they are making the right and ripe decision- 


This is the rationale behind stopping direct admission 

to the course in Direction. 

It is now structured into a post-diploma course. 

Only a candidate with a post-graduate degree or diploma 

in any branch of filmmaking is eligible for admission. 

So. contrary to the propaganda/complaint that the course 
had been cut down to two years, the minimum time one needs 
to spend at the FTII to get a diploma in Direction has 
been increased to four years. 


From the beginning, FTII has been running two-year courses 
in Editing and Screen-play Writing(with Elements of Direct- 
tion). And then there was a one-year post-diploma course 

in Advanced Film Direction for those who pass the Screenplay 
Writina- = nts of Direction. ; 

es ee ies to the increased apathy of the 
Direction students to the tedium of writing scripts, the 

two courses got merged into one and became a three-year 


course, 


Under the revised system, the scope of the course has simply 
een widened; the inputs have been made more diverse and 
intense(the newly introduced courses, Producticii Management 
and Scenic Design’are of two years duration. in fact the 


Institute should consider the re-introduction of 

ear course in Screen-play writing too) as grad oe nae 
oan tater ee disciplines could Pring a 
ea and a certain maturity of approach to film- 
a technician-turned director will have a natural advantage 
over the others to start with. It should be ohneabavely 
easier for him to find a berth in the industry even if is 

he is not assigned a directorial job right away.He should 
use this time to build his contacts and develop the skills 
further adapting and attuning himself to the new environment 
On the other hand, those who wish to be independent and 
make non-feature films can bank on their technicl special- 
isation to function as single-man film units. 


While proposing the new courses, we found that Cinema- 
tography and Sound Engineering were the only two courses 
which were of three years’duration. Mr.Mehboob Khan, Dean 
proposed that these two courses could also be brought down 
to two years. This proposal was endorsed by the Head of 
the Cinematography Dept. Sri.Bhanu Murthy when he said 
that there was little to teach after the first two years. 
I remember ascertaining with the Heads of Cinamtography 
and Sound Depts if what they used to teach in three years 
could be taught in two years without leaving anything 

out in terms of theory and practice. As you know, the 
proposals as well as the details of the syllabi were gone 
over thoroughly by the Academic Council which had two 
student representatives and all the Heads of Depts on it. 


ted that earlier the minimum qualification 
for admission to these two courses was a pass in the Pre- 
degree exam with physical sciences and Maths as subjects. 
Subsequently the basic qualification was raised to graduat- 
tion for all the courses and the upper age limit was removed. 


It may also be no 


tion of the courses to two years was done 
idea that a student should be put through 
asis was clearly and unmistakably 
k and not by any means on relaxation 


Limiting the dura 
with the express 
full-time work. The emph 
on a culture of hard wor 


and lethargy. 


In Ee lose anything that a student had access 
e the dail ee-year course, it was proposed that if need 
be, the daily working hours be increased by atleasé two 
ol ( instead of 10 am to 5 pm, it could be 9 am to 6 
pm 


I must admit that saving of one year and the resulting 
economic relief to the middle class parents was also a 
major consideration(apart from the substantial saving 
for the exchequer). The case of many who leave lucrative 


jobs in pursuit of a career in cinema had to be taken into 
account too. 


Over and above all these considerations, any person with 
a creative urge, per se, should be in a hurry and be 
impatient to learn the art and craft in the shortest 
possible time. The tendency on the part of some students, 
clearly a small, privileged and articulate minority, to 
laze around and gravitate in the campus under one excuse 
or the other does not indicate a healthy trend worthy of 
f 


encouragement. 


Thanking you for the attention, 
Yours sincerely, 


ae . 


Adoor Gopalakrishnan Trivandrum 28-4-1996 


